Percy Memorial Hospital

TheCaseSolutions.com




Percy Memorial Hospital

TheCaseSolutions.com




Consulting Professionals, Inc.
Adan Cortez

Brenda Rico
Cynthia Simuta
Danielle Singh

J1iaxin Wu
TheCaseSolutions.com




Summary of the Facls

- Paradise Valley Hospital (B

- Employee Background: Karen
o Julian -CEO

- Karen vs. Julian dynamic [ Statement ofthe probiem |

* . « Organizational Structure
. \’ \' ronngI termlnatlon - -nLack of communication
' - Underlying issues
« Wrongful termination
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Stalement of the Problem

. Organizational Structure
. Lack of communication
- Underlying issues
- Wrongtul termination

TheCaseSolutions.com




Causes of the Problem

. Lack of communication between Karen vs. Julian
- Lack of support from Senior Management

. Under staffing

- Excessive paperwork

- Poor organizational structure
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Possible Solutions:
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- Suggest an organizational communication plan Proposed RN Ratios

- Electronic Health Record (EHR)

-Job Description

-Employee Development Program
-Development analysis
~-Training

-Hiring more people /( Nurse-to-Patient Ratio)




Recommended Solutions and
Implementation

- Job Analysis/Personnel Analysis of Senior Management
- Director of Nursing Training
- Hospital Administrator Management Training

- Electronic Health Record (EHR)
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Director of Nursing ‘Training

- Why is Training Necessary?
- Relias Learning

- Nursing Education-Ceus
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