Paula Evans and the Redesign of the Cambridge Rindge and Latin School
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The Broker Role

+ Facnses on social skils, the broser presents change in ideas
and negotiates those ideas effectively.
- Theet care competencies
« Baldng and Marrtaining a Pawer Base
+ Negetiating Aqresment amd Camenifment
« Presenting ldeat
~ Falr soarces of Beder Powers
+ Patition power: wses farmal roles and matherity
+ Persenal pawier: hew wur presentation of self affects
others
» Expert pawer: based on fhe ceper tise in yaur field
» Netwiork pawier “gocal copital ™ Think Linkedn!
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The Irnevatoe Rakt & the Cambridge Scheal Redesign
- The Broker Role

+ Focuzes on social skils; the broer presents change in ideas
ond negotiotes those ideas effectively.
+ Three core competencies:
= Building and Hainfaining o Pawer Base
= Negotiating Agreement and Commitment
= Presenting ldeas
« Four sources of Broker Pawer:
+ Position power: uses formal reles and aufhority
= Persanal power: how your presentation of self affects
athers
= Expert power: based on the expertise in your field
+ Network pawer: “sociol capital.” Think Linkedin!
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Case |0 Presenters

Student #I- Robert Yaptangco
Student # 2- Bryn Webster
Student #3- Melissa Wasser
Student #4- Rebecca Ward
Student #5- Jimmy Staley



Historical Background

Controlled Choice The House System
» In 1979, Controlled Choice was implemented » Originally Two high schools, a traditional high
based on school and a vocational school
« Parental Preference » Combined under one building with separate
» Racial Balance administrative groups
- Availability of Space - Former principle Ed Sarasin encouraged school’s
« Proximity diverse cultures
- Supporters say that Controlled Choice helps » Each house developed their own unique identity
with racial equality. - Resources were unequally divided among the

» Critics say that Controlled Choice contributes houses
to racial disparity

Recent History £ A



Recent History £ Actors

Superintendent McGrath
« Friction between
Superintendent McGrath and
Principle Sarasin
« Blue-ribbon committee found
Cambridge Schools: -
- Effective in educating Superintendent Bobbi D’Alessandro
white, middle-class - Tasked with completing 3 objectives:
Student and (I) formulate strong goals and objectives focused on high
- Deficient in educating achievement for all students
poor, minority students (2) develop a coordinating curriculum ~
- Teacher-redesign process was (3) move forward on the redesign of the new high school
initiated « Hired Paula Evans after Sarasin’s retirement
+ The teachers could not reacha . Eyang Lacked experience as a principle and manager
consensus - Wanted to take action, be a “change agent”



Proposed Changes

- Evans advocated for the abolition of the “Controlled Choice” program and the
dismantling of the current houses and re-grouping of students and teachers

- To facilitate change, Evans focused on:
«- The students- not really aware of the issues facing the school, crucial as
population being directly impacted
- The teachers— many nearing retirement and resistant o change, many had
“teacher tenure”
« The parents- most involved, disproportionally white and middle-class, expected
1o be “courted”
- The School Committee- ultimate deciding vote on reform, needed to be informed of
long-term concerns (i.e., small schools) over short-term concerns (i.e., MSAC scores),
high turnover rate



The Redesign Plan

- Abolishing “Controlled Choice”

- A smaller and more diverse classroom

» One physical building for student body cohesiveness

» New deans to support the faculty '

» Hiring a new team of administrators and faculty for

redesign

» Evans also made sure that her team was “on the same

page” and even used words like “redesign” to set the
tone of the conversation




The “Controlled Choice” Obstacle

» Most of Evans’ Redesign Plan passed

« The teachers were afraid of upsetting the established
status quo of the school.

« Parents galvanized the School Committee members to
vote agadinst Evans’ change because they feared that
their children wouldn't get the best education

- However, Evans failed to prevent “Controlled Choice”
after the first year



