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Key Success Factors
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= Antrang bala rcs dhest and scten 1o Srandal st

High cost of franchises

= Exparience us a multi-cnlt restaurant sperator,

o * Net worth of $7.5 mallion and liquid sssets of 53 millian.

I + Franchise agreements reguired develaper to opan
Driving Forces — 7 i 15 bakery-cates in a period of six years,
= T sl 2011, bitial investnent fur a frarchised Paners
= Groming buyer preferences for differentiated products =

Eread Bakery.Café ranged between $E17,500 amd
F2.215,500, plus real estate and related costs.

« Praduct innavatssn

- Ghanges In the INdusry's longeem grovwih rae

» Emarging b

* Chasging sechetal concerns. ariinades, and lifestyles

Company History
=in 1387, Lowis Kane and Ron Shaich founded Au Bon Pain.
= I 1883, Au Bon Pain Co. purchased Ssint Lowis Breasd Company.
= 151954, Ron Shalch and 2 team of managers traveled the

country to study the market for fast food and quick service
maals.

= Market research determined that many fast-food patrons could
be attracted to o higher-quality quick-dining experience (fast- Not enough customers coming

in during dinner hours

casualk

« The vision was te create a specialty upscale caté with quick: N .
service menu seiections. The Saint Louls Bread |ocations Panera’s research shows that people

changed their menu and started providing a dining atmosphere. whe dined frequently at Panera only
/ did so for one part of the day,
- 10 1997, Saint Louls Bread calés were renamed Paners Bread,
- A of Z010, the Fanera Bread Company aperated 1,433 bakery-
catés nationwide and has revenues of $1.5 billian,

+ Rise of Debt to Equity Ratio

+ High cost of franchises

* Not enough customers
coming in during dinner hours
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Results of lollowing the Action Plan

Eupanding the menu 1o being in S ———
e croved duseling dhesrmsr hiotirs This il bridge the gam of
cemprtition betwesn Fans Sread and full-
wareice restau uring dinner hours and
increase the overal| proficability of the
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