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Introduction

Dr. Norbert Luetke-Entrup, leads the Technology and
Innovation Management group with Siemens’ Corporate
Technology (CT) unit

- Dr. Thomas Lackner, head of CT’s Open Innovation &
Scouting initiative

- Conversation regarding the last five years of open
Innovation at Siemens

- Assessing Results

- Move forward or not?

- How to measure success?
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Norbert Liitke-Entrup

Open Innovation at Siemens

PROFESSIONAL EXPERIENCE

SINCE 09/2011
MUNICH,
GERMANY

STEMENS CORPORATE TECHNOLOGY, INNOVATION &

TECHNOLOGY MANAGEMENT

® Since Apr 1, 2012 Head of Technology & Innovation Management at CT,
h:pc:rl'.ing 10 Klaws Helmirich, member of the Siemens Ei:mﬁgt:mcm Board and
Chicf Technology Officer (CTO)

» Aceountable for designing and implementing a new stratepy department
“Technology and Innovation Management”

0/ 2009-08/2011
BEIJING, CHINA

SIEMENS MANAGEMENT CONSULTING (SMC), VICE PRESIDENT
AND PARTNER

n Member of SMC management team, reporting o CRO of SMC

s Aceountable for SMC's consulting business in the Induscry Sector in Asia

04/2008-12/2008
MUNICH,
GERMANY

SIEMENS MANAGEMENT CONSULTING (SMC), VICE PRESIDENT
AND PARTNER

n Member of SMC management team, reporting to CERO of SMC

n  Accountable for SMC's consulting business in 2 Divisions

08/ 2004-03/ 2008

MUNICH,
GERMANY

SIEMENS MGMT. CONSULTING (3MC}, PROJECT LEADER
s Accountable for managing project teams of 2-5 consultanes and client teams of 5-20
tcam members

09/ 2000-07 /2004

MUNICH,
GERMANY

SIEMENS MGMT. CONSULTING (3MC), CONSULTANT

» Accountable for ma naging project modules and client teams of 2-5 team members

9/ 1999-07 /2000
PARIS, FRANCE

COLLEGE DES INGENIEURS, CONSULTANT

» Serategy project & MBA course

EDUCATION

1996-1999
PARIS, FRANCE

ECOLE NORMALE SUPERIEURE, PHD
w Thesis: “Surface impedance of superconductors of the second kind™
® “Tris honorable avec félicitations™ (highest grade possiblc)

1991-1996
BONN, GERMANY

BONN UNIVERSITY, MASTER OF S5CIENCE
n Grade: “Schr gut mit Auszeichnung”™ (highest grade possible)
s Financed by the German National Academic Foundation

HOBBIES

® Mountaincering (in summer and winter)
w  Classical musie: Fairly proficient on the piano and double bass

Source:  Company documents.
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Thomas Lackner

PROFESSIONAL EXPERIENCE
SncE 6/ 2012 SIEMENS CORPORATE TECHNOLOGY (CT TIM) MuNICH
Head of Oper Tunoratien and Technolopy Seonting (CT TIM 128 8]
2008-2012 STEMENS CHIEF TECHNOLOGY OFFICE (T OO
Head of Open Twworation Program ot Stemens, direct report to €T af Sivawens
H07-2008 SIEMENS CORMORATE TECHNOLOGY (CTT)
Head of Brsiness Projects, direct report to bead of CT T
2(M4- 2007 SIEMENS CORPORATE DEVELOPMENT (C1))
e Precidens Busivess Comperence Center Tolemarics
2001-2004 SIEMENS TECHNOLOGY ACCELERATOR GMBH (STA)
CCh, Meneder of boavd of Sieavens Comporate Technwlugy
1995 2001 SIEMENS CORPORATE TECHNOLOGY (CT)
iee Prosicene “Tinovative Businesses", Meaeber of board of Stemens Corporate Teslmology
LU= 190 SIEMENS [&C NETWORKS (LON)
Wi Prosiceme “Rapdid Provotyping™ at 'ON Marketing (TGN M)
1996-1908 SIEMENS INDUSTRIAL SOLUTIONS S SERVICES (1&5)
Head of “Trawsport Telematics™ wathin Sieavens's bursiness anif traffic condrol cystemes
10935-1908 SIEMENS CORMORATE TECHNOLOGY (CT)
Head of “Tumovation Field Transpertation™

EDUCATION
1978-1980 TECHNICAL UNIVERSITY VIENNA
PAIY i tihe fivid of rbe rbeory of stochastic processes, thesis f, Correlation ftactions | with
distiwction “very pood"
19731978 TECHNICAL UNIVERSITY VIENNA
Studies of webuwical plysics, diplomia with grade  rery good
19651973 GRAMMAR SCHOOL STEYR
Sebwod lvaving excamination with grade “very good™

INTERESTS
Music (Chair, salo singing, piano, guicar), lierarne
Handeraft {jewellery, woodwork, upholstery)

"
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1900 1907 910

- More than 34,000 employees
- One of the largest employers in the German
Empire



Introducing Open Innovation

"outsourcing of idea generation and problem
solving"

online competitions
problem broadcasting
Innovation




How does TechnoWeb 2.0 work? SIEM EE
Everybody may initiate or join a network

Personalized dash port Network pages, with member list,
incl. activity stream of joined networks) partner network list, activity stream

employees
Public profile pages of
each user (lncl activity steam) .
s with news and RSS-feeds
i_ . s =+ Tag/Technology page
= o e + Search page

= e | - + integration of

. Sharepoints,wikis, blogs...
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