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Introduction

« Ocean Park - marine mammal park
(amusement theme park )

- Opened since 1977

+ Hong Kong

- Year 2005 - Disneyland (competition)

- Managed to survive, with the strategy of a

productive omnipresence



Question |

Ocean Park has made the decision not
to compete head-to-head with
Disneyland. Rather, Ocean Park took a
strategy of co-existence. Will this
strategy always work when local
companies face giant multinational
competitors?




The strategy to be taken in order to face the upcoming competition
from a multinational competitor relies on elements to be taken into
account, according to Ivey’s International Business Professors Tony
Frost and Niraj Dawar -

# Are the products / Assets of the company competitive in the
global market?

# How high is the pressure on the company to become global?




