NUCOR TrT = e T

T i ey

e T ot
. o e T L, 0 ¢ S T 6 -
e L e
- it e by ity

s by

L —

Jennd, Jas, Judy, Angus, Caroline, £ Mostafa

L.

L
Five Forces Model of Competition

Hsine

= )
.
frer— ¥l —
Oty e i et — o :
o i § Rl AT A Lirwur
s
) Ky e
1 S ey g T
Kbt i
et g
Lot i
-

Finneial Agtiss

Activity Based Costing <

Mission Statement

g

_____|
ucor is made up of more than 20,000 teammates whose goal is to "Take Care Of Our
Custamers®. We are accomplishing this by being the safest, highest quality, lowest cost,
maost productive & mast profitable steel & steel products company in the world. =y . -
We are committed to doing this while being cultural and environmental stewards in our -

communities where we live & work. We are succeeding by Working Together.
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Agenda

1. Company Overview & Background
2. Mission Statement & Philosophy
3. Strategic & Financial Objectives

4. Current Strategy

6. Internal Environment:

5. External Environment: - VRIN
-RESTEL : - Financial Analysis
- Industry Changes & Impact  _ activity Based Costing
- o Forces - Competitive Strength Assessment
" - Strategic Group Map - SWOT
- KSF's . - Value Chain Analysis

7. Is Nucor's Strategy a Winner?
8. Questions




0 NUCOR

the little steel company that could & changed:

@w Take mini technology £ become USA’s 2nd largest steel provider £ Iith in the World
it Redefine the rules on how steel is made and what from
Change the way the world viewed throw-away scrap metal
&&&

How they managed their teammates
m@o}* How employees regarded their jobs £ Nucor
How safety became the top concern over

everything else
&&&

Who Nucor is:

Low Cost Providers > Best Cost
First Movers: Global Leaders through Innovative
Steel- Making Technologies

You (I
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Who Nucor is:

([T Tube,




