Privacy and Secrecy

Nintendo: Disruptor

E = Clarify: gquantifying value
= - Obtain: patent use
- Connect: apen-source development
[ ) L] pvm— platforms and Tesla employees
eing visrupte ol T
- - —
TESIa Motors Worklng qUEStIDn Automotive Industry Norms
June 12; All Our Patents Belong To You iy it
- extremely expensive
Elon Musk, CEO Tesla Motors: As a disruptive innovator, what value will s ke 3 A L
Tesla gain beyond altruistic intent from “RdsraEre ) I
Tesla Motors \n\lras created to accelerate the releasing all of its patents? i : P 'if»—
advent of sustainable transport. If we clear a : 4, 71
path to the creation of compelling electric o i o
vehicles, but then lay intellectual property -
landmines behind us to inhibit others, we are m O saureS s Prosbi RN
acting in a manner contrary to that goal. Tesla m
will not initiate patent lawsuits against -
e ww ke an ks

anyone who, in good faith, wants to use our
technology.”

TheCaseSolutions.com

Imarketwatch.com, TSLAL

propristary

open-soce

Patents in the US
« patent tralls
- cost |1 -
< infringarmert "
+ licigatian

Disruptive Technology

- Creating new markets
+ Beyond traditional business models

pre - ' — L]

Wihar?

—
Scaffolding \

- Autnmative Industry
- Disruptive Teehnalogy
- Tesla Motars
Vihy?
= Significance
How?
« Secrecy and Privacy
- Oper-Saurce and Prapristary Modsls
- Working Question
[aswehicle_com] A bRt SiE

Itesiamators.com|
TheCaseSolutions.com

TheCaseSclutions.com TheCasasakstiore. com




intendo: Disruptor
eing Disrupted

Tesla Motors
June 12: All Our Patents Belong To You
Elon Musk, CEO Tesla Motors:

working question

As a disruptive innovator, what value will
Tesla gain beyond altruistic intent from

Tesla Motors was created to accelerate the releasing all of its patents?

advent of sustainable transport. If we clear a

path to the creation of compelling electric o
vehicles, but then lay intellectual property =
landmines behind us to inhibit others, we are =
acting in @ manner contrary to that goal. Tesla m

will not initiate patent lawsuits against -
anyone who, in good faith, wants to use our e
technology.”

TheCaseSolutions.com

Imnarkerwatch com, TELA]

Patents in the US
- patent rralls
oat

Disruptive Technology

- ErTE i
« litigatian
+ Creating new markets

+ Beyond traditional business models

-
el ﬁ

[resdarmenrs.esm] [asvehicle.com]

TheCaseSolutions.com

TheCasesolutions, com

Privacy and Secrecy

privacy

BECPELY

p—
Automotive Industry Norms
=« manufacturing behind dosed daoes
- research and development
« extromely pepenshn
« extramaly private
« foundaricn af value of campany
< Ind:

| _’]._._ =

plesponige  —
» B

L
=
DOpen Source and Progristary Modals
significance
. s
- e Open-souce
Scaffolding

What?

- Fatents

- Automotive Industry

« Disruptive Technalogy

- Tesla Motars
Why?

- Significance
How?

- Secrecy and Privacy

= Open-Source and Propriatany Models

- Working Question

« Mext Steps
Lr—

Next Steps

Iterate and Refine
« Clarify: guantifying value
» Oblain: patent use
- Connect: cpen-source development
plattarms and Tesla emplayess

=

proprietary



Scaffolding

What?
- Patents
- Automotive Industry
- Disruptive Technology
- Tesla Motors
Why?
- Significance
How?
- Secrecy and Privacy
- Open-Source and Proprietary Models
- Working Question
- Next Steps

TheCaseSolutions.com




Patents in the US

- patent trolls
- cost

- infringement
- litigation

az United States Patent

Frey et al,

US 8,778,519 B1
Jul, 15, 2014

US008778519B1

(100 Paleni No.:
(45) Date of Patent:

(54

(71

(72

(73)

2y
(22)

(51

(32}

(58}

BAITERY PACK EXHAUST MOLLLE
Thatamdal

iisrmcom
Applicant: Tesla Maotors, Inc., Palo Ao, CA (LS)

Tnveniors: Pawl Frey, Portcla Valley, CA (150
Trwstin Grace, San Cardos, CA (115)

Aggignoe: Tesla Motors, Ine., Palo Alto, CA (115)

Nofice:  Subject to any disclaimer, the term of this
patent is extended or adjusted ander 33

T8.0 184(b by 0 days.

Appl. Mo 10751053

Filed: Jam. 26, 2013

Int. CI.

TIOrM 2412 {2006.00

.

[ FOFM 2282 (200500 ). KO 271229
{2003.01)

Field of Classification Search

M

See application file for complete search history.

1011

[0 References Cited
LS. PATENT DOCUMENTS

7.235.327 R1*
200OLEI 26 AL
20LLOLTA55 ALT
M OIE4R45 AL

AT Kimetal. ..
2% Unaki ex al
TZEIL erminn .
G2 wnn Renshurg ef

* giled by cxuminer

Primary Examiner — Parick Ryan

Assistant Examiner — Jose Colucci Rios

(T4 Atrerney, Ageni, or Firor— . Richard Soderberz

(57 ABSTRACT

A thermal management sysicm is provided that minimizes the
effects of thenmal ninewoy within e bottery pack, The system
mchstes o senled battery pack enckssure configured 1o bold o
plusaliny of hatteries il at least one exhanst nozzle assembly.
Tl enchaneat norzle assembly inclodes an exlunat norzle that
passes and directs the fow of hot gas from within the batterny
pack to the ambient environment during a thenmal mnaway
event, a neerle seal monnted within the exhaust worzle that
seuls the exhaust noesde during normal operation ol the bu-
wry pack. and & nozzle seal mounting nut that holds the
nozle seal witkun the exhoust nozzle dunng nemmal oper-
tion and then mells during o (thermal munsway event, wersby
allowing the nozzle seal 1o be gjected through the exhanst
noeile during the evenl.

14 Claims, 13 Drawing Shects

TheCaseSolutions.com

[US Patent Office, Tesla

Motors]




a2 United States Patent

Frey et al.

(54) BATTERY PACK EXHAUST NOZZLE

TheCaseSolutions.com

(71) Applicant: Tesla Motors, Inc., Palo Alto, CA (US)

(72) Inventors: Paul Frey, Portola Valley, CA (US);
Dustin Grace, San Carlos, CA (US)

(73) Assignee: Tesla Motors, Inc., Palo Alto, CA (US)

( *) Notice: Subject to any disclaimer, the term of this

patent 1s extended or adjusted under 35
1J.S.C. 154(h) hv 0 davs.



Automotive Industry Norms

- manufacturing behind closed doors
- research and development
- extremely expensive
- extremely private
- foundation of value of company

- industrial espionage B
TheCaseSolutions.com .
‘ = |
1 ™= | = WL
-IW rs? ! o 4

[dailymail.co.uk, MP4-12C]




‘aseSolutions.com d S

Disruptive Technology
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