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History @)@

- New Balance was founded in Bus%@/m in 1906 by
William J. Riley
- Initial product was arch s

- Designed first running shoe in 1925
» In the 1940s, New nce had expanded its
product line n uct features
- James and A@D@ 1S purchased New Balance in
1972 and een the owners since
. Sinc%@, e company has expanded into a global

Cﬂ% with $1.61 billion in sales and nearly 200
@' r

ional footwear suppliers




- We will divide you into groups
- Each group member needs to write
in each category at least once
. Make sure that tf*x?'ey are all different




Responsible Leadership Steenng&xﬁmmee

/3\ Y
- Headed by Katherine Shep azrd,@ social
responsibility manager
- Aims to focus on overseas fﬁotwear
suppliers and workmg conditions

A/\\

Four Main Areas;

Phllanth@py and community investing
mental sustainability

\Acwlly responsible compliance
oduct life cycle
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New Balance's CSR Benc@]rks
2008 @\%O

- Priority issues were: Bre s@er and obesity
- Environmental: Imprﬂv 2nergy efficiency and

renewabie energy | acilines by 30%




What is CSR?.

- Corporate Social Resg(%wblllty the
obligation of an Qf@énizatlon to
minimize negatwé impacts on
communities, the environment and
society as a whole while promoting an

/

positive impact on society

overal\/

Wﬁy is CSR important to global companies?




l Why is CSR Important to Global @ames?

- Helps safeguard and m in brand
reputation, improve @d awareness,

and increases c er loyalty
- A 2008 surve e BCCCC and the
Reputatior%;@ ute showed that CSR

was th nd most important driver of
rep n (Veleva, 2010)
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Activity ©©®

- Draw one piece of paper per g

- If you are in a Social Respo ty Manager Group,
your goal is to: Q&

« Create and build @%ﬁagrated CSR strategy for

New Balance

» Highlight st @s and weaknesses of current
model i




Case Questions ©®

1. As a "Made in the USA" company, New Balance
enjoys an advantage with some d % ic consumers. Is
this also an advantage in the n@@ onal marketplace?

2. New Balance is priva eld. Consequently,

pursuing socially res e practices, such as
maintaining a local workforce and developing
environmental dly products and production

ay take away from the company's

ofit figures, draw less scrutiny than it would

method
battnm@
g@ ally help company. Discuss how this feature

e an advantage to New Balance but also present
e challenges in terms of transparency.
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3. What role should entitlings ¢ nd
enhancements play In thgpﬂhhmty sent out by
New Balance? 5 @

/\\\\ )
4. If New Balanc e}i&scwers one of its major
competitors has become involved in
greenwashi g, how should the company's
mark%nng anagers respond.
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