New Balance Athletic
Shoe, Inc. (Abridged) =

Thecasesolutions.com




Shoe, Inc. (Abridged)

Thecasesolutions.com



Ashton Graduate School
of

Business

- Founded in 1960

- Mid-Sized school

- Consistently ranked in the top 20
- 2-Year MBA Program

- Short-course executive program
- Jack Watkins
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The Issue
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- School is becoming undistinguished
- Classroom intensity has lowered

- Task force

- Balanced Scorecard




Balanced Scorecard

- Robert Kaplan & David Norton
- Measures effectiveness
- Financial and non-financial measures
- 4 Perspectives:
- Financial
- Customer
- Process
- Learning and Growth

Thecasesolutions.com







Financial Perspective










