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Agenda

. Marketing strategy
2. Sources of information

3. More creative ?

How can Loctite market their new glue to the
maintenance worker segment ?




Marketing strategy

Name: fast and fix, the WAW glue

(Washing-and—wearing glue)

Distribution analysis:
 Retail companies (priva’[e users,
craftsmen and small industrial
customers)
o Industrial clients
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Promaotion

slogan : one hour to fix

everything

free trials
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Competitive analysis

Your company's competitors

Competitor produc’r sumimaries
Competitor s’[reng{hs and weaknesses
The strategies used by each competitor to

achieve their objectives

The market outlook




Recorded data

Available in published form
eitherinternally or
externally

* Annual report & accounts
* Pressreleases

* Analystsreports (survey
results...)
*Governmentreports

* Presentation/speeches

Observable data

this has to be actively
sought and often
assembled from several
sources.

* Pricing/price lists

* Advertising campaigns
* Promotions

* Tenders

* Patent applications

Opportunistic data

to get hold of this kind of
datarequires a lot of
planning and organisation,
quite anecdotal

* Meetings with suppliers
* Trade shows

* Sales force meetings

* Seminars / conferences
* Recruiting ex-employees
* Social contacts with
competitors




More creative ?

Posters in some industrial universify
Shows in some compqnies

The maintenance worker tools belt
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