LS TLE raatfng b The curneed assd future chan,

iphicl o, 1
a2 Tl

st ol Western Enmpean coanlrics
« Belgium. Cyprus, Denmark,
« Finland. France, Germ
« Gireere, keeland, Switecrlaned

« Irelamd. (taly, Lusernbworg

= Malta, Monaca, the Metherlamds.

« Ny, Inrtugal, San Marin, Spain, Sweden
arnd United Kingdam.
Fozusdigg v westem Eampean onganizalional

saelbings s oppsed 1o generl Eumpean sellings is
irnportiand duse Lo e Gk ae e e el

diiference hebween a bk of the v
and the eastern eonnt nad this can i
it and beadevship

Leadership &
Management

(Definition)

Leadership and management roles are not the

o
siylest

Slme
Kotter's definition of Leadership and
Management

“Kotler: Leaders establish the vision for the
future and set the strategy for getting there.
{John T Kotter, 1990)
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Leadership &
Management
(Definition)

Leadership and management roles are not the
same

Kotter's definition of Leadership and
Management

“Kotter: Leaders establish the vision for the
future and set the strategy for getting there.
(John P Kotter, 1990)




Management

- Establish agendas
- Organising
- Delegation

Leadership & Management (Model)

= Order & Consistency % Change & Movement

Planning and Budgeting Establishing Direction

= [Establish agendas

- Implementing ideas
- Take corrective action

Leadership
- Creating vision
. Set strategies

- Originality

- Inspiring others
- Building teams

Organizing and Staffing
= Communicate goals
* Seek commitment

= Maka job placemeants
* Bulld teams and coalitions

= [Establish rules and procedures

Maotivating and Inspiring
= Inspire and enargize
= Empower subordinates
= Satisty unmet needs

Controlling and Prablem Solving
= Develop incentives
= Genarate creative solutions
= Take corractive action




Western European organisational setting

ist of Western European countries

- Belgium, Cyprus, Denmark,

- Finland, France, Germany,

- Greece, Iceland, Switzerland

. Ireland, Italy, Luxembourg,

- Malta, Monaco, the Netherlands,

- Norway, Portugal, San Marino, Spain, Sweden
and United Kingdom.

Focusing on weslern European organizational
settings as opposed to general European settings is
important due to the fact there’s a large cultural
difference between a lot of the western countries
and the eastern countries and this can have an
impact on their management and leadership styles!
(Julie and Reese, 2014)




