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Late 2004, from Jorgen Knudstrop to the Board of Directors

- Absence of mission with confused vision

- Objectives do not support core values

- There is a lack of accountability

- Increasingly complex products

- Systems do not deliver efficient value chain management
- Expansion in markets where core competencies do not lie
- Unstable finances in past 5 years

- High cost, low profit margin

- Relationship with debtors and costumers strained

- Fill rate from 5% to 70%

- Profit margin at -30,6% in 2004

- Debt-to-equity ration from 1,74 in 2004
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Net profit margin from 1999 to 2004:
A downward trend
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