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What is the Problem?
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“For sale” inventory X

not tracked. Restocked
based on price and not
popularity.
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Store supplies not
restocked in timely
fashion.

Employee breaks are
random and sporadic
due.
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+ No Support

» Ordering
» Pricing

Inventory Control System
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(From Process 2)

Crampeinia Cariss

\

"To-Be" Level 1 (Process 3) DFD



oS
o€

% o
@@(@\)
Altern@i@e Solutions
o
A\
o

o






N il-l:rl-qu

N

r .-. [
r w:c'r o wly =]

) Cr
r .m«:?iq ||

o Bl :]ru
o :][..ul
Fifcam Vi :_]F.I
T [k Fnow |
P |5an v =]

. m mE m oW m m m'm W E







vControl

i

3
| E
=




Feasibility Matrix
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Recommendation
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We chose the Wasp Barco&anner and

Inventory System
« Meets user re @mems
« Meets bud 2,400)
Allows es current inventory turnover
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Thank you for your time!
Questions? Comments?










