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Shareholders buy shares in a company and, as such,
are parr-owners of the business. Shareholders do
not get involved in the day-to-day decisions of a
company.
s 1eams 1a doheir jab and help
ol whiiberit
Chapter 3 - e e
Internal Environment e
— —

ToullR




Chapter 3 -

Internal Environment




Management

Depending on the size of the business, each business needs
either a manager(often is the owner) or a management team
if the business is large.

Management teams need to assess and agree on solutions
that will benefit the business on behave of the owner/
proprietor.

The proprietor trusts these teams to do their job and help
advance the business in a number of ways whether it's
marketing to product development to training employees or
any other sector in a business, mangers and their teams have
a big effect on the business




i3

(1] Tube



