It and Entamat dsctors tha
[ty

h-uplesof External Factors

g infhierce an orgaizations
unm: Foon beforen busress caphos
e, samie euemal falars 2am bave
1S e e el 0 b st e for

P e basissisis muarl valably resouru!

b o e polerilial ermplomeal Whie Uhe busineis
7 oy el sy change and Inscmal facton
e dhloae e b s ring e F e A e

jrem oo

ermng bt e e
W s e - Fo Sy S
Tuawas cad Linor Worbors Tiimiog e
s

B .,..\.n..u,‘..._u‘.
arws e v
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Humana Inc.:
Managing in a
Changing Industry,

- Human resource planning

- Labour turnover

- Factors that influence HR planning

- Recruitment

- Training

- Appraisal

- Dismissal and redundancy

- Work pattern changes

- Outsourcing, offshoring and re-shoring




Human Resource (HR) Management or (HRM) is the
management function of recruiting capable, flexible
and committed people, managing and rewarding their
performance and developing their key skills to the
benefit of a business in order to meet its organizational
objectives.

‘Pecple are a businesses most valuable resource!

Human Resource (Workforce) planning - analyzing

and forecasting both the current and future number
of employees needed and the skills of those employees
that will be required by an organization to achieve its
objectives. It is a continuous process.




