











External analysis

» Industry trends - Industry ‘success factors

Key Trends: Key Success Factors:

+ Long-term approach to investments
+ Technology improvements

» Cost efficiency
» Growing power of NOCs

; ) « Reserve replacements
+ Hard access to available fields due to P
increasing competition . . . . .
§ comp » Relationship with firms with

- Restricted conditions on oil and gas complementary resources

exploration and production activities
= Qualified personnel




