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Introduction

In this presentation, we are going
to talk about:
+ Managing human capital- 2 tog
challenge for companies
- How can the role of CHROS be
radefined and elevated by
CEOs
» How G3- a triad of CED, CHRD
and CFO can be used (o steer a
comigany

_a
Problem

.
contribute ta the organizatian
i lly as the CFD can, with the
CED's new permilsslon
« Discussion of people should come before
discussion of strategy.
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- People- drivers of every organisation’s

suCCess
- Yet, most CEOs undermine their HR function .

and CHRO .
. '/ Outcome

- Throwgh G2, HR s [ifted into (@R
the inner sanctum h b

+ CHRO's contribution analogous
l ‘ o CFO's. :
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