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What is Risk Management?

“Risk management is the process for identifying, assessing,
and prioritizing risk within an erganization, business, or
team. These strategies allow leaders to develop action
plarns that mitigate risk, thersfore, improving the overall
quality of their program,”

{D’Elia & Bowen, 2013)
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What is Risk Management?

“Risk management is the process for identifying, assessing,
and prioritizing risk within an organization, business, or
team. These strategies allow leaders to develop action
plans that mitigate risk, therefore, improving the overall
quality of their program.”

(D’Elia & Bowen, 2013)
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- Prior to...

- hosting an event
- traveling

- creating a program

- Risk not only related to injury,
but to an organization's image and finance

- Brainstorm scenarios - plan for the wor




