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Agenda

1. Introduction

2. Product Concept and Strategy
3. Competitive Analysis
4. Recommendations

5. Q&A




Introducon

1974 1985
Constructed Developed 1991 2000
1939 wafer R&D effort Constructed Shift to
Establishment fabrication focusing on R&D centres portfolio
of Samsung facility DRAMS globally centric model
1969 1978 1990 1993 2007
Establishment Focused on Focused on New Over 25 R&D
of Samsung consumer gualitative Management centres built
Electronics electronics growth in its initiative globally
and strategic technology
— management

—— i joint ventures
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