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P/C Globally

Production and consumption will
increase if De beer's keeps their
progressive business ethics and seek
to improve them every year (social
and economic relatlonshlp)

Background Information

et

Favat e Secirty 2001

« Established in 1588

Participate in the Kimberley Process
» Founding Members of:
« Diamond Development Initiative
» Responsible Jewellery Council
% De Beer's had a monopoly on diamends, especial lgin
the 2oth century.
They had full control of the supplyge they
gan control market prices (Kret@ghmer,
Tobias).

Thecasesolutions.com

P/C Nationally

Increase of production if there is more
support far women and indigenous
workers (3acial relationshiph,

PraductionfCansumpticn Lacally

Increase production locally because De Beer's hires
loscal eontractars which increases jobs in hist
cauntries. (economic relationship)

Stagnant national consumption
because mast diamands are sald in
Europe and the Americas and political
Instability in host countries {poltical
and economic relationship),

Low bacal comsumption because De Beer's sy irve:
2.7% b social programs and HIV/AIDS highly affect:
their workers. (soctal relationship)

perations”).

Serlivg, Cutting and Polishing
- Abar wiring, Dismandx s 8 1 ba weaki
d |

by ok s,

Geography and Methods
b CELRT s

orevermark: and e rd aslers arsthe . [ . s
e e ek e T sva et + Chairman is Nicky Oppenheimer it b ALY e
f— A » CEQ is Philippe Mellier o onithen con

ABASED BB | ml.e
DERGA LT i
the frup Lake Mire.

SACLAD mine.
-PIT. Wesaast ridns Ln S
[ Y P ——

Economic
« De Bear's creates many jobs for the
peophe af host countries 10,500 jobe.
« They employe local contractars.
» I 2001, they paid LS8 7hillion kn taxes
e host coungries(Repart b Society
2]

D Rear's has advanced mining
sachnaligy

bl

ebing Bporati

Distribution of Power

st lbe

R
09 3] T

Intervutional Institutions:

et amibc ot 1 St o

18 fpacsrnine e s

Social Relationships

- Do 'y e B Y ik b o

i

o tha e ciernavecekans
bl g

Ihem wy 3
= Frassen e rights 1 e ey Felons g M el
[T

sy, coarrur:
e

Political

TR Al R et gt
on

indmermryboeass b
ok ng ey

wctictinnof beaad e
o

DeBeers and the global diamond industry

Velentina Mogellsn



Conclusion

EoulcAT e shom a5 mhet) e el g (U Ecyvon:
Torces s s o Fur e o g sn el Tvces et
= ' oo 1o .

lal Relationships of production and consumpt)

Impartarst o Efficient Productien:
- Ethical working conditicns
= Impprave woman workers status
- Strong non-discrimination policies
» Helping Insrave the Hves of workers autside of
the jok, (E.g. Benediesh

Sinee the dizmonds industry has had an
increase in active-consumerism, sales and
demand will contine to do well if there |5
ethical preduction methads and invest in the
social aspect of production,

Ecological Consequences

Mining maln consequen ces:

- spills

= Resource wastage

= deenease of blediversity

= Water quality

= comtribuition to clinsate change
According to their annual report, they
had water pallutiand Mitrate

canceniratian from mine ko shore] In -
Snap Lake Mine {Canada). I l I

o reduce climate change, e Beers sets
energy reduction Largets to reduce carbon
atissions

Influential Movements

okl Witress- Beitish humin rights crgamization publish
. Riiegh [ 1903 that gaid D Boses bossght

dizmonds from rebels In Angala. De Beer's then
closed thesr offices there in 1939, (15 the price”]
o e r—
whnchnsims thep i ot o by smagebediPinal.

Partnership Africa Canadie Released aReport “The
Lmbero‘. Bheart” which clamed Ioh.m:bwght
wcrds from SierraLeare { “The Matter of the

e
+ L b political v lvensent of the LK.
+ 2000 e Beers skaps buying n Oper Markets.
+ The U, creates the Kimberley Process.

Jeserlery Mansfacturing

+ Whaisalers sell the dimands 1o jewellery
cetigniens o rutalers £The Blamand Inustry
& *Bu Bear auly ey daward froe.

ol e “tarly o Egarn”

Reailing:
Etareczmah, s lary il by eabailars b tee
corvumer. De Beer's refallng compasies are
« Fargvermark

- D Beers Diarsend Jemellers

3

umers Gemand and Indwustrisl s

Elefmest 5055 ait depasdest comy

iy that warks
ndutrial

dharmards ane wed for construction. astomonve.
anrcapace, general angnrenng, re, DaBeer's oan

Forevesmur ks D Beers Do fewellrs are the
salersof i apeblaces i, Dereand car bz o
g5 i

FITIIA s e it 1 ok st
TLSE bulton)

P/C Globally

Production and consumption will
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- ‘Repart to Seciety 2011."
- Established in 1888
- Chairman is Nicky Oppenheimer
- CEO is Philippe Mellier
- Participate in the Kimberley Process
+ Founding Members of:
- Diamond Development Initiative

- Responsible Jewellery Council
* De Beer's had a monopoly on diamonds, especially in

the 20th century.
They had full control of the supply&o they
can control market prices (KretSchmer,
Tobias).



Commodity Chain

Exploration.  Production ~_ Rough Diamond Sales ~_ Brands \
Diamond mining Supermaterials
Global De Beers Diamond Forevermark
Exploration’ Consolidated Trading
Mines (DBCMW) Company (DTC)
0% Division of 100%
e Bee 74% De Beers sa De Beers UK De Beers UK

DTC South
Africa
Ditvis

B DeBeers saand sharsholders
B Owned and controlled subsidiaries and divisions
B Joim vertures and independently-managed subsidiaries

Exploration & undertaken through
& number af wholy owned and joint
verture subsidiaries of De Seers sa.

~ Repart ts ssciety 2011."

Exploration:

- Focus on Angola, Botswana, Canada,Indian and South
Africa

- Geologist identify certain characteristics where diamonds
could be found ("The Diamond Supply Chain").




