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Key Strategic Issue/Problem Identification Section

Liu Peijing, president of Alimond China, insists on upholding the
European standard in which to do, following the principles of
Almond China’s parent company. Chongqing ,however, would
much rather follow Chinese business practices.




Business Practices

European practices : they strictly follow their ethic and moral
conducts.

Chinese practices :itis normal for them to give

incentives and bonuses per
transaction.




