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for projects where o substontial amount of the
costs originate from purchased items or services, a
special seporate time-phased budget should be
e prepared for procured materials, equipment, and
PCAS) components, and outsourced work. [n large
projects this budget will be controlled by a
materials or procurement manoger.
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costs originate from purchased items or services, a
special seporate time-phased budget should be
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Project

is a system of workers, materials, and facilities, all of
which must be estimated, budgeted, and controlled




project cost accounting syste
(PCAS)

-refers to a manual or computerized structure and
methodology that enables systematic planning,
tracking, and control of project costs.




