Clothes “R” Us

What technology did the
organization plan to implement?

« Point-of-5ale System

- Customer Relationship
Management (CRM)

Point of Sale Systems

s "R Us plan to make 1o its

logy did Clothes "R™ Us plan to implement?
he benefits and risks associated with this now .

4, Whiat changes did Clathes "R Us plan to make
business precesses?

5. Roles & responsibilities in the development process

6. What steps did Clothes *R" Us take to modify their info
system?
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7N

the Development
Process

ancy Orlin - Chief Information Officer
{C10) & Executive Oversight Committes
= Both decided to seize the cppartunity
e imprave the applicatian of IT at the
store level with the goal of significantly
improving store performance.
+ Marcus Nord - Program Manager

.

Wihat steps did thee organizatian
sk b0 mnudily ies inbo svstom?

1.Plan
2 Produt Definition and Architécine
ES

4 Besign

5. Code

& Tast

7. Initkal D lryments
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3. What is the risks associated with this new
system?

4. What chan!did Clothes “R" Us plan to make to
business processes?

5. Roles & responsibilities in the development process

6. What steps did Clothes “R” Us take to modify their info
system?

. -
.




Why?

To gain a strategic advantage over competitors
- Increasing in-store manager producti
- Decreasing overall costs, and

i
f e

- Increasing sales. =
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