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What is product life-cvele management?

PLM is the process. of managing the entire lfe-cycle of a
prodct from inception, through engineering design and
manufacture, to service and disposal of manufactured products

Vilkswagen Al

+ Volkswagen AG = leading manufacturer

of cars

+ Largest car maker in Europe
« Today's example:; PLC of the "Beetle"
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- $550 millicn investment

» Current news:
- Sharten PLC by 2 years
« Gain mare market share
+ Mect US. needs of quicker design changes

Gatorade

- Gatorade was introduced in the summer of 1965 by a team of
physicians from University of Florida School of Medicine aftera
request by head coach, Ray Graves.

+ Kansas City Chiefs were the first NFL tearn to use Gatorade
during the season of 1969.

« Became the official sports drink of the NFLin 1983

« Itis currently the official sports drink of the MLB, NASCAR, NBA,
NFL, NHL, WNBA, and MLS.
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What is product life-cycle management?

PLM is the process of managing the entire life-cycle of a
product from inception, through engineering design and
manufacture, to service and disposal of manufactured products.

Example:

To illustrate the different stages of the product life
cycle more clearly. Here is the example of watching
recorded television and the various stages of each
method:
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GROWTH [E.G.SALES, VOLUMES )

Introduction: 3D TVs
Growth: Blueray discs/DVR
Maturity: DVD

Decline: Video cassette
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and disposal of manufactured products.
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