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Summary of Article

- Bose Corporation- Headquartered in
Framingham, Massachusetts. Producer of of audio
premium speakers used in automobiles, high-
fidelity systems, and consumer and commercial
broadcasting systems.

20% of purchases come from foreign suppliers.
35% of purchases come from directly local
suppliers as well. Bose ships finished products
directly to Delco, Honda, and Nissan

- The company has developed a detailed supplier
performance system that measures on-time
delivery, quality performance, technical
improvements, and supplier suggestions




Summary Of Article Continued

- After six months of deliveries without rejects,
Bose encourages suppliers to apply for a
certificate of achievement form, signifying that
they are qualified suppliers.

- Bose has adopted a unique system of marrying
just-in-time (JIT) purchasing with global
sourcing

- Bose has developed a unique and effective
system known as just-in-time (JIT) Il.



What is the Relationship Between Supply
Management Strategy and Performance
Measurement?

Bose needs to choose suppliers that will be able to

realistically be able to fulfill the Performance
Standards they have set forth. all Performance
measurements must be obtainable for the supplier to
achieve.




