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Superior Customer Service
- Friendly website - sasy ta understand and use Reason for Success
- Amazon inbegrabes customers in many ways:
+ Discussion Board
+ Wish List
- Perzonalised recommendations
= 1-Click - keens Lrack of persanal infarmation
- Emiadl - updates custoners with books they

rriay e interested in ! iy e
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what are the advantages and
disadvantages of each design?
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What is Barnes & Noble?

Amazon.com

Thecasesolutions.com
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The Present Model of Retailing
Is Amazon.com a model for
the future of retailing?

What is Amazon.com?

- Begen aperating in 1995

« Jeffrey Bezos- faunder

= Intenion: establish 3 strong brand name
and leverage into ather products

- Bonks ane cyber-space prodiacts

Today, Amazon sells music, softwarne

Book Shops vs Amaaon.com
Maodel for the Future?
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Invention
“Inverting on behall of customers’

- Eirde an erasder,
apecialaingan

‘what customers need

- hakds U to 5300 backs
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Disadvantages
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