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3. What Aspects of the Japanese
approach used by Chiba are the most
interesting or unusual to you?

- Vary large emphasis on meatings

- daily gereral meetings invalving ertire workforce
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Summary

- Application of Japanese management styles in western culture.
- Japanese management practices

- Value congruency
- open sharing of information

- sincere sales force

- minimal perceived power distance

- Value congruency and open knowledge sharing shown through daily
meetings of entire workforce

- 'Sincere Geisha' approach to customers
- No unfair pay grades, each employee evaluated

- Cultural influence achieves high organizational commitment
and high productivity
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