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Core Competencies
» Identifying and Adhering to best practices.

+ Providing customer service thar exceed expectations.
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Seamus Re~|nolcl

- Works for Information Systems Department for the
Canadian Shield Insurance Company operating
as a division of Assurance Centrale Inc.

- Services provided in western and central
Canada — Vancouver, Alberta (Edmonton and
Calgary), and Halifax, Nova Scotia

- Assurance achieved higher growth rates over
the years by acquiring small regional insurance
companies
-Acquired Canadian Shield 10 years ago
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Rlpha - Legacy System
Creation/Configuration:
- Developed in-house more than 15 yrs. ago by IT
team for $50,000
- Initially fishing and hunting lodge clientele and
then expanded to auto, property, and commercial
Insurance
- Struggle to adapt new needs
- Once considered "leading-edge" technology but failed to
undertake updates
- No comprehensive documentation of the source code
existed -- relied on expertise of one programmer




