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Yara International - Tarenl company

Acoriginally norwegian company, which is by now lecaled in 50
conntries, selling solutions for sustainable agricaltore and the
enviranment, to move than 150 countries all over the world
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Yara International - Parent company

A originally norwegian company, which is by now located in 50
countries, selling solutions for sustainable agriculture and the
environment, to more than 150 countries all over the world
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Yara International - Parent company

A originally norwegian company, which is by now located in 50
countries, selling solutions for sustainable agriculture and the
environment, to more than 150 countries all over the world
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Where does Yara Cape belong to ?
TheCaseSolutions.com
Yara International is splitinto 5
Business Units. The office

responsible for South Africa, is part
of the BU Africa and located in Paarl

Yara International

Business Unit Alrica

—

Yara Cape in Paarl, South Africa




What Yara International says about it's culture:
- Corporate culture -

"Yara is constantly developing its

performance cullure based on the core As a global company operaling
values of Ambition, ‘Trust, Accountability in more than 50 countries,
and ‘leamwork" Yara has a highly diverse

workforce. We see this diversity
as a strength. Our aim is to
secure the best talent we can in

"We are dedicated to conducting all our markets and create a
our husiness according to our Code global talent pool of people of
of Conduct and Ethics Program, as diverse nationalities,

well as the universally accepted backgrounds and cultures.”

principles in the areas of human
rights, labor, environment and
anti-corruption”

"We foster a performance culture focused on

‘TheCaseSolutions.com developing people and we encourage dialogue."
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Corporate Culture
- Of Yara Cape -

Yara Cape's culture

Conducted through Interviews with workforee
as well as CEO & Ohservation
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Leadership - style
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Conclusion

Vara Cape's eorparate vullune i o
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Yara Cape's culture

Conducted through Interviews with workforce
as well as CEO & Observation
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Degree of Informalily

Tl it ikl il i
astudl dnssonk: . -
M i iy ¥

B sl b akl bl wil

I L
Ernployes - Company relationship

e b T T st

tasb-arierasd

i, kit

Totkived tns: (gt

b f canndanal T

Pl et o - s of

Leadership - style

» Fivedd gnal sed, whiich serees as a larged b does o
fiay e b eactly met - effunt i crugial

+ Teespamsible behurdor by coerybiods: nobiods would,
Tor example, wasle pnncressary maney

« Kegular feedhack in superiors & CEC
= nfurmmed bt main provedures and stamlpoints

Tl pat s goal Gomber of tons oc dollacs)
sl Hlwere zuml i s then everybudy's
respsansibility b reach iL°
CECE = Vi Cafye

Common Largel - working ETs (key pesformance indicatorshare less impartant,
biiteatils P disal s i Ledm irngontant is the st Lusiiess perfurmanee
C-inteer CE Y

TheCaseSolutions.com




Conclusion

Yara Cape's corporate culture is
formed out of a mixture of

Trompenaar's 'The Family' & . om
'The Eiffel Tower' culture types.

The companies business framework and basic
structure is highly influenced by the linear-active
culture of the, originally norwegian, parent
company Yara International. The internal
communication and working atmosphere ,however,
is highly influenced by multi-active cultural

... aspects of the South African workforce
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