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Silicon Alley Insider ,\/\/‘ Chart of the Day

Yahoo Stock Performance During Marissa Mayer's Tenure

Yahoo announces plans to

Mayer bans

working from home
N

return $3.65 billion to shareholders

Marissa Mayer is appointed
President and CEO of Yahoo!
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Mayer gives free food to
Yahoo employees in the
company's headquarters
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/ lays out plans for Yahoo
Mayer hires a2

Henrigue De Castro
as COO from Google

Data: Yahoo Finance, News Reports
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« Marissa set a new standard for women
trying to balance their corporate demands
as well as their family roles

« She does not accept stereotypes

« Her passion trumps her gender

« She welcomes challenges



Stereotypes




Positive
« Breaks down barriers
. Improvemen’t of Yahoo stock
» Promotes of workplace diversity -
encouraging women + young
people model
» Diversity Iniative; most effective
when senior managemen’c 18
commited + accountable.



« Motivates employees through her:
(VD Effort
(2) Persistence
(3) Direction
@ Goals

+ Telecommuting vs. Office Environment

« Management by Objectives




