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Functional Teams

- Comprised of prople from the!
same department of atea of

colaboration

» Regular, ongoing activities

Parallel Teams

+ Group af individ
pecgraphic locations
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Network Teams

= Address shart term objective
- Create and dissolve guickly
- Bring together people with
different expertize

Info Systems
Development
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- Offshore, low cost labor
- Used to develop software

- Independent contractors or,
developers
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+ Helps increase globalization

Virtual Teams

utsourcing and

Virtual Teams

- Group of individuals In different
geographic locations

- Members use technology to

communicate electronically
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Virtual Teams

- Reduces costs

- Greater outsourcing and
temporary workers

- Helps increase globalization
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Network Teams

- Address short term objective
- Create and dissolve quickly
- Bring together people with
different expertise

Example of
Network Teams

TheCaseSolutions.com -
Specialized doctors
cgnferencing over a
specific medical case
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Example of
Network Teams

Specialized doctors
conferencing over a
specific medical case
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Parallel Teams

- Highly task oriented

- Individuals from different
functional areas

- Complete work on a defined
schedule

- Main focus Is to eliminate group-
think
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Example of Parallel
Teams

Apple and Samsung are
constantly battling for market
share. They use parallel

teams to try and outdo the
competitor
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xample of Project
velopment Teams

World Health
anization is a project
2lopment team
posed of many
rent associations

Project Development
Teams

- Work on a complex set of

problems
- Usually last a long period of time
- Have a large amount of decision
making power
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