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Aristocrats----style leader

"Aristocrats are
rich second-
generation

Chinese who have

an international TSN NNy

experience and TS,
style driven
Borderless shopping
self-assured
Judamental on quality
have a refined taste

leek, understated luxury
thestic

How to engage ?
Relate to their lifestyle
Offer exclusive service

Superior quali
igh desi




Playpen Shoppers aged between 18 and 35, with a
wealthy family background and a lifestyle mostly
funded by their family

Lifestyle/key traits

entertainment-oriented

leisure-driven

appreciate easy-to-access information thrg
social media and advertising

Ipative consumption:
and style informatiog
ir mobile ph

How to engage?
ence celebrities and a high-c
asise exclusivity or personalise
Create a unigue shopping experience that they can share
through word of mouth

Communicate through Weibo and WeChat to connect
directly

"Gift offers: discounts or special gifts are key to capturing
this group of Chinese consumers.(WGSN,2013)."




Searchers---digital savvy

The Searchers are tech-savvy
young adults, mostly in their 20s

Lifestyle/traits:

rely on peer and online reviews to shape opinions
and purchases

Over 80% of their online purchases are spent on
branded accessories and small leather goods
Keen to learn on product and follow fashion leadeg
feelpeing connected by shopping and sharing

How to engage?
encourage honest feed ts on
social e-commerce platforms
Multi-channel engagement
Offer precise styling

. nd exclusives: discount and gift offers are
thods to attract the price-sensitive
customers. Include exclusive orders to give them a

sense of their importance and role to the brand.
(WGSN,2013)"
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A Growth opportunity

Male fashion in men's bag, murse,
case and holder in China

“With the luxury market in China representing the

argest male handbag industry in the world, there is
ill potential for UK market to expand further
eynotes, 2015).”

becoming more
d this has led to a

The raised male fashion demands for updating
more often fashion style, boost demanding for
handbags, which functions as main fashion
component. Another trend i es technology
updating quickly
phones and
the very latest

glvmg culture which many accessories
exposure to this (WARC, 2014). However, young
generations in China have new sets of lifestyle
values towards increasingly individualistic that
purchasing luxury items for personal use is still
a blooming industry (WARC, 2014).There are =
thus still plenty of potential for getting middle- CUStOMETIICEE——
class customers, especially second-tier cities. version”, Sl ; e 'holders
The uniqueness of the Chinese market among (Keynotes, 2015). Moreover, it adds a practical .
other emerging Asia countries is that the rapid sense that'a modern man can €alry such a growing

growth of those 30 cities (Bloomberg business B gy 1= rapresanting
2011) . just over 20% of retail accessories sales (Burberry

Report, 2014).” Thus intensifying accessories can
be a future opportunity for Burberry since the trend
for male handbags is expected to continue in the
coming years (Keynotes, 2015).
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Future Growth Strategy

product development: further developing
product lines and selling to existing Chinese
male customers.

The new competencies include bespoke line
and personalized optior

jes will be

It could entirely engage the customer in t Mh=tocrats
process of design from scrat
on updating hardware details, or 4

exotic material on the skin. The uniqueness
to embrace targeting customers who have a
refined taste and regard themselves as style Playpen

% shoppers and
searchers
(2) Personalized options of embossed

signatures, personal message, inside
photograph print, it can add to handbags, small
leather goods items. The uniqueness is the
handwritten embossing in Chinese or English
that can engrave on metals or embossed on the
surface.




product

1.Male Bespoke handbag line

featuring on distinctive shape, exotic material tha

targeting primarily on discerning taste aristocrat’
tribes.

style-driven
aristocrats can
have bespoke
bag and involve

2.Personalized added-on options

They emph roducts and are
bags---playpen shoppers / lifestyle-driven.

small items---Searchers

It Is a critical customer base, especially now during
o ' Inty and austerity, accessories are
Mof updating with the latest fashion
trends. Moreover, personalized small items could
fulfill their needs of hunting special editions, create
motivation for stimulating purchasing. With their
names next to Burberry with approachable items,

will give them a sense of their importance and role
0 the brand.




