Twenty Questions for Every M&A:
Improving Postmerger Integration
Performance

Shralegic Alliances

Corporate Strategy
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The decision thal managers make and the goal
directed actions they take to gain and sustain
competitive advantage in several industries and
marset simuill anessly.
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Improving Postmerger Integration
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Skealegic Alliances

Mergers Avguisitation

Corporate Strategy

TheCasesolutions.com
The: decision that managers make and the goal-
directed actions they take to gain and sustain
competitive advaniage in several indusiries and
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Corporate Strategy
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The decision that managers make and the goal-
directed actions they take to gain and sustain

competitive advantage in several industries and
market simultaneously.
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Mergers Acquisitation

describes the joining of two independent companies to
form a combined entity

describes the purchase or takeover of one company by another

Hostlke takeover: whenewer target firm does not want to be acquired
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Why do firms make acquisitions?
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- To gain access to new markets and distribution channels
- To gain access to a new capability or competency

- To preempt rivals
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Horizontal and Vertical Integration
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M&A and competitive advantage

In most cases mergers do not create competitive
advantage because they destroy shareholder value

Why do mergers occur?

* Principle-agent problem

» The desire to overcome competitive
disadvantage

» Superior acquisition and integration
capability 13

TheCaseSolutions.com




