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INTRODUCTION

Thecasesolutions.com

« Sun Microsystems — provided complete IT
solutions — hardware, software, storage and
services.

« It was in a competitive environment —
competitors squeezed prices — hence Sun had
to invest in R&D to sustain and also look for
ways to reduce costs — they outsourced in Asia,
Europe & Latin America

- One of its competitive strategy is to form global

teams




WORK CULTURE

Thecasesolutions.com

- Each manager — 11 members in a team (Rule of
11)

- Diverse employees had to work together across
multiple time zones

- The Open Work program combined
technologies, tools and support processes that
enabled employees to work anywhere anytime
using any technology - This resulted in savings
on real estate

- Employees then had a choice of flexible work
arrangements — green approach to business.

Has led to more employee satisfaction




ABOUT GREG JAMES

Thecasesolutions.com

- 45 member customer implementation team — US,
India, France, UAE

- James team :

- UAE - 11

- India - 16

- US-11

« France -7

- Important employees of his team
- Rahul Ashok and Praveen Devilal (Mumbai)

- Nick Elliot and Robert Chan (U.S.A.)
- Elizabeth Fournier (France)

- Ahmed Nazr (U.A.E.)
- James ensures that they had weekly conference

calls for all 45 members
for issues to address.




Tecasesolutions.con
ISSUES IN INDIA

- Indian team felt that they were second class
citizens for a larger team.

 Their concerns were addressed last.

- The often do customer maintenance — not
Interesting as others work.

- In times of crisis they were the first to target to.
- Because of the unfair treatment, Devilal wasn't
willing to contact Nick during the HS Holding
emergency situation




- UAE tea

interactia

- Also the
WOITISC

- UAE and India teams had strained relations.

- As Rahul Ashok was set to take up the role of the head of

AC region, UAE showed disagreement.

U.A.E.

> enough face to face

S challenges in Middle east is

asesolutions.com
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