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“Twitter is recognized as being a site
on which users ask for information and
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The Decline of Main Street, the
Rise of Multichannel Retail
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he key now is execution o
become an international, mu
ailer.” Robert Swannell Chair

and Spencer PLC 2012¢)

"Corporate level”

{Lynch 2012 p.345)
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Outline

(Fame 2012)

“A group engaged in the retail of clothing,
footwear, food and home products.”

Clothing and home
Food
Multi-channel
International

(Marks and Spencer PLC 2012c)
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Strategic Issue 1:
Multi-Channel Retail
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“E-retail represents an ideal opportunity to
cut costs, improve channels to market and
grow an increasingly loyal customer-base,
involving a strong accumulation of new

s 1]
b u SI n e s s (Ashworth et al 2006 pg. 290)

Growing loyalty reduces the
likelihood that customers will
default to prolific competition in

women's fashion
(Porter 2008)
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