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Step 1: The firm’s existing vision,
mission, and organization
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"Create the most compelling car "To accelerate the advent of
company of the 21st century by sustainable transport by bringing
driving the world’s transition to compelling mass market electric
electric vehicles." cars to market as soon as
possible."
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"To accelerate the advent of
sustainable transport by bringing
compelling mass market electric

cars to market as soon as
possible."
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Step 2: Revised vision and mission
statements and organization

"To accelerate the advent of
sustainable transport by bringing
" S ’ COH‘IpEIIIng mass market eleClI‘IC cars tO Marke( Development Stra.te.gy:
"Use the latest innovation to provide our valued customers from all around Introducing present products or

advanced technologies that make them

automobiles for everyday drivers Rt iRt Snal b BT

around the world." efficient cars on the road . We strive to
create the best working environment for
our employees.”




