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1. Multinational Engineering and electronics
conglomerate company headquatered in
Munich, Germany.

2.Founded in 1847

3.Founder - Ernst Werner von Siemens
4.CEQ - Josef kaeser

5.362,000 employee

6. Siemens Businesses are: Energy, Health
dustry and Infrastructure and cities
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1. Fossil Power Generation i
2. Renewable Energy P
3. Power Transmission
4. Power Distribution
5. Automation, controls, protection&
Electrical

6. Compression & Expanison
. Mechanical Drivers

nart Grid
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1. Healthcare IT & Infrastructure . =

2. Hearing Instruments "

3. Laboratory Diagonostics —

4. Accessories & OEM Equipments
5. Education and Traning

6 Medical Imaging

| Therup\/ Systems




Thecasesolutions.com

1. Automation Systems

2. Sensor Sytems

3. Logistics Systems

4. Communication Systems
. Drive Technology
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1. Smart Apartments

2. Smart Houses

3. Smart Office Building
4. Smart Transport for Public
5. Smart Traffic systems
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« 5afi2 Aftemtive for gakning ensrgy

« Chosure of oimast oll nudleor power

« Trying to produce renewnbie ensrgy

« Siemete i the most fowdrd thinking

« It has buikt up Glabal Innountion
Meetworks thot enobles them to
oontinuously improve their procucts

- Siemens situated in
mony countries foces
different legol
regulations ot different
countries

» |t olso has an issue

regording Bribe that ore

in the financial
statements.

= Germany hos stable and strong
Currency

* Siemens hos got steady fimancial
performance in recent years,

= |t haxs Markeet Cpaital of about
%114.25 billion

= It hers revenue of about $95.65hillien

= It hixs on Assets of obout
$140.1hillion

= |t hrs Profit of about $6hillion

Political factors
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- Siemens is doing well in evaluating
political risk before it enters a new
rnarket

- Germany has Steady relotionship
with lot of countires

» Stoble Government in Germany

« It employs about 360,00 employess

+ Culturol difference is o tough problem
for oll Multinationol companies.

+ Siemens has an strategy in
diversification which the key success
far the industry

+ Siemens created the position of chief

Diversity officer

Brand Image of Skemens s very good
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- Siemens is doing well in evaluating
political risk before it enters a new
market

- Germany has Steady relationship
with lot of countires

- Stable Government in Germany



