Sapient Consulting: Enriching Experience
Using Hybrid Agile Approach

Agile Topics

Thecasesolutions.com

- What Agile is and is not
- Why we embrace Agile
- Popular Methodologies
- Adopting Agile into your work
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Some of the brightest and most
successful engineers in the industry
got together to discuss and uncover
better ways of developing software.

The results were deceptively simple.

Four Values

W Valug AL of these things, but we value the items on the left mare.
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- Customer Focus = Working Software

- Embrace Change - Sustainable Pace

+ Deliver Fast = Technical Excellence
« Empower Workers = Limit WIP

- Crossfunctional Teams - Trust Team utions
- Face to Face Conversation- Actionable Reflectiony




Four Values

We Value ALL of these things, but we value the items on the left more.

Thecasesolutions.com

- Individuals and interactions over processes and tools
- Working software over comprehensive documentation |
- Customer collaboration over contract negotiation
- Responding to change over following a plan






What Agile isnt.

- Comprehensive
- Ironclad
- Business Focused
* Intricate
- Automatic

our in tttt




Thecasesolutions.com

-
B
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How the project was  operations he customer How the helpdesk
documented iistalled wag billed supported it

... neither is our industry.



ncremental defiveries reduce rish over fime by
increzsing feedback and proving finctionaliy.

Watefall

Ineremeatal defiveies can offset income risk by pubting
come generating featines in your clients hands rutinely.




