(5) o] (5)

Key Ecanamic Indicators

/

[

/

Industry Analysls

External Factor Bvaluation,

TheCasesolutions.com

Ron Johnson: Retail at Target, ﬂ
Apple, and | C. Penney

TheCasesolutions.com

Campetitive Profile Matrix.




Ron Johnson: Retail at Target,
Apple, and J.C. Penney

TheCasesolutions.com



Table of Contents
= Background, Mission Stacement, Vision Statement
« Macroemvinzomental
« Indugtry Analysis Pamer Fiew Foroes)
« Extermal Factar Evalustion
- Compezitive Profile Matric
« Incernal asit {Core Competence)
- Vilisk Chain Anstysis
- Ratio Analyss
« Internal Factor Evalisation
« SWIT Matrix 50 Form Stratagies
- Selection

Strotegy
Strateqy |mplementation

TheCasesolutions.com

Distinctive Compatence

TheCasesolutions.com




Table of Contents

- Background, Mission Statement, Vision Statement
- Macroenvironmental

- Industry Analysis (Porter Five Forces)
- External Factor Evaluation

- Competitive Profile Matrix

- Internal Audit (Core Competence)

- Value Chain Analysis

- Ratio Analysis

- Internal Factor Evaluation

- SWOT Matrix to Form Strategies

- Strategy Selection

- Strategy Implementation

TheCasesolutions.com



Company History

« Founded by James Cash Penney
« Opened the first J.C. Penney store in a partnership with Guy
Johnson and Thomas Callahan

* Originally called The Golden Rule
 The store opened in 1902 in Kemmerer, Wyoming

» James Cash Penney took full ownership in 1907

« All stores were given the JC Penney name in 1913

* In 1940, Sam Walton began working at a J. C. Penney in Des
Moines, Iowa
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Company Information

» Corporate headquarters are located in Plano, TX

« 1,106 stores in 49 states and Puerto Rico

 Products offered: Clothing, footwear, furniture,
jewelry, beauty products, electronics, and housewares

« Became an internet retailer in 1998

« Most J.C. Penney stores are located in shopping malls

« CEO: Mike Ullman
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"JCPenney is executing a strategic Long Range Plan that
consists of four integrated strategies aimed at building a
deeper, more enduring relationship with our customers,
increasing the engagement and retention of our
Associates, and delivering industry leading financial
performance to our shareholders."
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Financial Snapshot
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« Revenue - 17.2 Billion (2012)

- Operating Income - (2 Million) (2012)
« Net Income (Loss) - (152 Million) (2012
« Total Assets - 11.4 Billion (2012)
- Total Equity - 4.01 Billion (2012)
« Market Cap - 3.31 Billion
« ROE - -27.43%



