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- fichieve growth objective
= only I5 % of innovation projects
were meetings success targets
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- Lack of integration with other
departments

- strong inner culture

- CNV viewed as a seperate team




Conclusion




Increase effectiveness of CNV
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Use heavyweight teams Use a heavyweight
within the existing team in a separate
organization spinout organization

Poor

H D Development may
occur in-house through

a heavyweight team
but commercialization
almost always requires

a spinout

Use a lightweight or
functional team within
the existing
organization

Fit with the organization’s process

Good

Good Poor

—p

. Fit with the organization’s values
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