Employes Wastage and Turhover Rabes.

+ Wih's the differenor between employes wostoge and employes
tumnaver?

- Mecsures of both con indicote the effectiveness of HRM programs
o cclimities

+ But what con be considered o healthy or nheaithy turnouer o
WS toge rats?

« What ane samne of the casts of wastoge?

» Ciouses of tuemouer nd wistoge
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Training and Personal
Development

= TMS hos given McDonald's the tools
to identify, early on, employees with
prosperity to lead. It can then tailor
development resources to those
individunls who will be business
eritoeal in the future.

= TMS hos helped to identify oy
troiming and develogment
deficiencies

= They have established partnerships
with leoding development
argenisationsiCharlie Bell School of
Management)
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- MeDonakds imglemented on integrated TMS in 2002 iy
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The Futare of SHAM
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Example: Banking on
Development
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HRM Proctice in the Futune

+ HR professiont®s - Sgicant ressona bBes i the future - s comydened o ceeastetion wit
e prirory atnkebcbien
+ SHiM 50 shosed ekl of o rsiTSon | senagis. - FVpkNTIon Lk s N of £
EPEQER i 1R I I g e
- ntegrotion buten HAM phocesis and strmages. chgred s ez s

st 4 R proctice ore ey b isvehae o

Thecasesolutions.com

Mnesses &

o g2rita n et can e

Employee ottitude ond engagement sureys
- B g o e et Exeivarting tve raapor KM
g, sk, roreTncs which sroge

19 v e G M B O BT

s

e

Employes Exit interdauws

Pousdes oy ueth et cpprlied
i ik e 1 ety b cows

» Fionsing ond Recutment
- Seferon

Purpase of HR Program Evaluation
— % O e [unction in feiss of 7 contiml o sccormatiny
- Proves of eapiuting evidence on Hie periema soe of HRM. 81 povide bk
et g ere 21
forss b
i fh ffceesess f HA unstioss
PE omplonge i ke 0of regustions.
- hasare lbied s ek
= ook chorge
= Briag R o e urchos closers.
= g ity of HA fuction ond e st

Types of Program Evalustion

« Al e i v bt v Nk Logetrer



Employee Waostoge and Turnover Raotes
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HRM Costing
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Training and Personal
Development

=+ T35 hos given McDonakd's the tools
to identify, early on, employees with
prosperity to kzod. It con then tailor
development resources to those
individunls who will be business
criticol in the future.

_ . : » Wiclenakd's implemented an integroted THE in 2008 -
- TS has helped to identify any PenpiStreme - > _— : sl Exomple: Banking on
trulnlngund development - Estriblsted lev: J‘i’-‘P'Esmf"- " - s . : X = b E
deficiencies - Kigned guerynng with the Mconakd's strotegy wmgnt

« They hove establiched portnerships
with leading development Types of Program Evaluotion
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tive
, effective

yutcomes
forming
oxcellent
successful

Practices:

Recruitment
- Training and development

- Performance management

- Performance appraisal

- Skills management

- Personnel administration

- Compensation in wage or salaries
- Time management

- Payroll

- Employee’s benefits administration
Personnel cost planning

nal

Discussion Question
Theory:

- Based on the assumptio
different goals and need

- Meets the strategic goal
employees effectively

- Ensures there is a "fit" by

employees and overall si

Discuss the challenges and opportunities provided by HRM
professionals by effective program evaluation techniques

e tools
o< with



HRM Cost - Benefit Analysis

- Aid overall HR planning and control

- Highlight the nature and value of people to the organisation

- Provide effective and reliable methods of reporting cost and
value

- Support senior and line managers to measure their
individual performance.




development
plans.

Value and support
Leaders
demonstrate

HRM Costing

that learning
is valued.

Original cost — measures the
accumulated costs associated with
recruiting, selecting, inducting and

training employees.

Replacement cost - estimates the dollar
value of replacing any employee,
including separation payments and
training costs

« Quantitative
aspects of HF
alysis - A form of ber
contribution ¢
Opportunity cost - estimates the
maximum value of the employees in an
alternative use.

- Are HR metri
effectiveness
evaluation sy

ple to the organisation
s of reporting cost and

measure their

Economic value — attempts to predict
the value of employees in terms of
future earnings

- Pitfalls of HF

Thecasesolutions.com

Discussion Question

How can HRM professionals fully account for the costs
and benefits of their activities? Is it a mission impossible?




- Quantitative measure of the costs or benefits of
aspects of HR processes.

- A form of benchmarking to indicate the .Illl
contribution of HRM to the organisational goals

- Are HR metrics a reflection of the efficiency-
effectiveness-impact components of HRM
evaluation systems?

- Pitfalls of HR metrics




* LAl

Absenteeism:

- “Any failure of an
employee to report for,
or to remain at, work
as scheduled
regardless of the
reason” (Nankervis et
al., 2014)

What are the costs of
absenteeism?

Oc

« What can be done to
reduce absenteeism?




rvis et

sts of Occupational Injuries and
llinesses A

ne to

ojlsm?

- Aims for HRM to measure
cost and contain costs can be
concentrated on accident and
iliness trend analysis as WHS

. C

Issues cause significant costs 525'
to industry. can
are

Incidence rate — can help to » Onc

provide a basis for making
comparisons both internally
and externally.



