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Introduction

The electronic performance evaluation report (e-
PER) is a tool created to record the performance
management of staff in UNRWA. This particular tool
IS to be used by senior area staff grade sixteen and
above and all international staff Agency-wide. The
policies for area and international staff are PD A/23
and 1/112.6 respectively.

The tool follows the process as defined in the policy
through the three main stages, namely:.

- Stage I: Cycle Begins
- Stage II: Mid-Point Review
- Stage lll: End of Cycle Review
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Using ePer

The e-PER Is accessed via both UNRWA

Intranet and internet using the following
URL address:

Intranet: http://unrwa-web-09/pm
Internet: https://intranet.unrwa.org/pm
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First Look
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My Report

Employee Full Name MANAL NAHNOUD ANIS Z80 ELKILAN | Index/Employee Number Functional Tritle; [SNR FNCT EXPERT Cycle Start Date: Jan-2013

Department/COffice: ASDNSIVAPPLICATIONS SCTN Entry on D ity date Grade ';frf-: T104 ( ;.-'Ir* Mid Date: Hun-2013
Probation Start-End date Duty Station: Gender: Cycle End Date:  |Now-2013
Report

initated
(sm)

IWUIl& Flan Starr Memarr Worc PLan

This section 1s for staff member to complete

Staff development

2

Carecer development:

Descnbe your futume carser asprations indicating previousty

UNRWA post interests:

I have received my section’s work plan from my supervisor : @ Yes

Work Plan Objectives

Note: Please fill Work Plan abjechves before chck on submat.

Contact us
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Please indicate major goals, key related actions and success criter

Please Note that you need to fill at least three | oseaves

Objectives, the Related Actions and SUCCESS | restedacions:
Criteria.
After completing, click on the save button at the | sesedacons:
bottom, and then the Submit button.

Objective 3:

The Report is initiated now; this form will be sent to | retedactions

your supervisor to take action, either to approve or | scescoens
to reject. If rejected the report will be returned you | osecwes
will need to complete the requested actions and | sestedacons
resubmit. Once approved there are no further | seescoen
actions required until the mid-term, although the e- | oueanes
PER remains available for review. Related Actions:

Success Criteria:
Objective 6
Related Actions:

Success Criteria:

Mote: A minimum o
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—
Supervisor Review

Iwmk Plan S1arr Mensser Worx Puan

Mid-term Review
_ This section s for staftt member to complete
i i T
Iminediate Supervisor Second Supervisor HQ Dept. Head
Year-end

Owerall Performance Hating
Staff development:
HOQ Department Head Comment Describe at least one leaming activity to be camed aut in the perfoarmance periad to develop skills and competenoes for current and Tuture funcions
Perflormance Discussion IS/ SM
Staff Member Close Report
Career development
View [ Print Report P
Describe yaur Tuture caresr aspirations indicating previously acquired skills and competenoes as well as aevelopment needs

UNRWA post interests:

Indicate the next post you would hke in UNEWA 0 opparturmity anse [inch title, grade, hield™H0Q, bme frame

I have received my section’s work plan frem my superviser: @ Yes Mo

Work Plan Obhlectives

[__Approve B Retum |

TheCaseSolutions.com




Midpoint Review

MY Report My Tasks (0) My Staff Report

E mr.ln,P; Full MNarme MAMAL MAHNOUD AMIS ZAD ELKILAMI | Inclex/E miployee Number JZ1924 Functional Title: SMNR FNCT EXPERT I_.-r|.= Start Date: Jan-2012
Jepartment/Office: ASDASDIAPPLICATIONS SCTN Entry on Duty date Ju-2003 Grade/Step: 17104 Cycle Mid Date: Jun-2013

Probation Start-End date: Duty Station 10A Gender Female Cycle End Date:  Now-2012

Report Work Plan i Year-End HQ Performance Staff
Initiated Aoproval Review Dept. Head Discussion Momber
(3M) by 1S Comments 1S/SM Closure

Mip-Pomnt Review By Immeniate Suptrvisor @

IM”‘ term Review This section for performance discussion between the staffl member and the immediate supervisor, during this discussion, goals and sbjectives set

at the beginning of the reporting period should be confirmed or adjusted. The immediate supervisor has an opportunity to give performance
Staff Member Self-Apprasal feedback and address any performance related issues f reguired.

Wark Plan Objectives
Overall Pesformance Rating

HQ Department Head Comment

Perfarmance [hsoussion 1S/ 5M

StaflT Member Close Report

Parformance discussion completed and apy changss m
the work-plan agreed with the staff member oni
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