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+ Bakernasters Inc. started operating since 2005.

« Itis an established top of the line manufacturing

« Located in an industrial estate, the AFP-RSBS
Industrial Park at Taguig City.

- Manufactures frozen dough and baked products,

cakes and dessert.

An exclusive supplier of raw materials for Shakeys

that theyll need in making pizza crusts,
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Introduction
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- Bakemasters Inc. started operating since 2005.

- Itis an established top of the line manufacturing
facility.

- Located in an industrial estate, the AFP-RSBS
Industrial Park at Taguig City.

- Manufactures frozen dough and baked products,
cakes and dessert.

- An exclusive supplier of raw materials for Shakey’s
that they'll need in making pizza crusts.



Marketing

Promotions

+ The Bakemaster will make a websi
and all the basic information about
Bakemaster ( Nature of the
business , contact , product,
location)

« The Bakemaster will make some

print ads like magazine Will make some new variety of

« The Bakemaster will call some .
businesses that serves any related bread and pastries.

in baking  products which the Adding some new product line
gk emaster will inform about t that can offer to the clients.

Product Development

TheCasesolutions.com

InfAarmaAatini



InfAarmAatiann

BakeMaster Inc  will

marketing employee for the
implementation of the strategy.
The finance department will
provide a budget that cost a
twelve thousand every month
and it will cover if the employee
sets an additional client for the
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As for the promotion,
BakeMaster Inc. will advertise
through print ads by magazine
(e.g. YES Magazine , YUMMY
Magazine) that is based here in
the philippines. The finance
department will provide a
budget that will cost of the




Proposal Vision
and Mission

Mission Vision
To provide high quality
product of breads and
pastry  products. To
ensure that the product
is safe and maintain the
quality of the product
hat will satisfy to o

C

To become the most
preferred supplier of high
quality breads and baking
materials that will serve
the majority of business
that has a necessity of o
oroduct in the country.

TheCasesolutions.com



Business Goals
And Objectives

Objectives:
1. Develop a new product fo
our existing markets and to new
markets.

2. Leverage the advertising
effort of the company to
capture a larger portion of
market in the industry.

3. To get the latest technolog
at will help the productior
the cempany.

Goals:

1. To attract, retain, and
motivate our markets

2. To remain competitive
inside the industry.

3. To be substantial about the
inconsistent price of raw
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Proposed Corporate
Business Strategy

Corporate
Strategy

Single Business/Concentration

Business
Strategy

In order to achieve the vision and
followed accordingly the mission we
used the Concentration strategies
because we only focus in one market
hich is businesses that serve breads
their product line.
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Comparative Strength
Assessment (Competitive Profile
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