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100 Day Plan
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CONNECT (vOoC)
« Meet the Lean Team
« Meet Practitioners
- Meet Stakeholders
+ Schedule standard meetings

- Conduct Site Visits
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ASSESS
« Accountable Structures
« Culture
+ Tools & Techniques
- Create a roadmap

« Assess team skills
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EXECUTE
+ A.C.T. roadmap
- Training Plan
« Communication Plan
- Stakeholder assessment

- A3 Strate
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CONNECT (vOCQ)
- Meet the Lean Team
- Meet Practitioners
- Meet Stakeholders
- Schedule standard meetings
- Conduct Site Visits
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ASSESS
- Accountable Structures
e Culture
- Tools & Techniques
+ Create a roadmap

- Assess team skills
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EXECUTE
- A.C.T. roadmap
- Training Plan
- Communication Plan
- Stakeholder assessment

- A3 Strategy
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