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5-YEAR STRATEGIC PLAN

+ 30% growth rate
« $300 million annual sales
- 1,000+ employees
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“Light in a Pipe”

‘World leader in ultraviolet water disinfection technology &
the world's largest supplier of ultraviolet disinfection systems
in municipal waste water applications.

Twe Major Applications of UV Technology
- Disinfect the waste water discharged into receiving waters
+ Disinfect incoming clean water
TheCaseSolutions.com
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World leader in ultraviolet water disinfection technology &
the world's largest supplier of ultraviolet disinfection systems
in municipal waste water applications.

Two Major Applications of UV Technology
- Disinfect the waste water discharged into receiving waters
- Disinfect incoming clean water




TROJAN TECHNOLOGIES 1977 1998

- Staff of three in 1977, about 400 employees in 1998
- TSE 300 company

» Annual sales $70 million

- Over 2,000 UV systems in operation around the
world treating an excess of six billion gallons of
water per day
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WASTE WATER & CLEAN WATER SEGMENTS

Municipal | Industrial | Commercial | Residential

- Last step in water treatment

- Ozone, Chlorine and UV

- Chlorine accounts for 80% of the market
- Residual disinfection that lasted after treatment point
- Prevent growth of algae and slime
- Create new carcinogenic compounds
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5-YEAR STRATEGIC PLAN

- 50% growth rate
- $300 million annual sales
- 1,000+ employees
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TROJAN TECHNOLOGIES STRATEGY
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STRENGTHS

« Low operations & maintenance costs

« More efficient

- Limited space for installation

- Does NOT change chemistry of water

« Customization

« Hold patents on innovative technologies

WEAKNESSES

+ 95% waste water market

- System is easily replicated

+ No personnel experienced with the Chinese
water disinfection market and Chinese business

practices
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