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CASE SUMMARY

- Valjibhai Stones- Stone Chip supplier company- past 30 years- 38% market share
- Expected high future profitability

- Strategic advantage: Quality and timely delivery

- Establishment of Mundra Port- Government initiatives (SEZ, tax incentives and industrialization)
« Opportunity to supply 28000 MT of stone chips to GCC for 8 years
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PROBLEM STATEMENT

Whether to accept the GCC offer for construction of marine pilings
Or
Renew contracts with the existing clients?
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PURPOSE STATEMENT

To qualitatively and quantitatively evaluate both the options
available to Valjibhai Stones and recommend the most
feasible option.
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GCC PROPOSAL

-Premium over market price -Additional capizal expenditLre
-Advanceto expand capacity -Fixing stone chip prices in advance
-Large contract from an MNC -Extra transportationcharges

-Deal with tight money conditions | -Obtzin miningrighzs
-Disconnectionwith local market

-Fine for late delivery
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FINANCIAL ANALYSIS
TheCaseSolutions.com




SYNTHESIS

Long term profitability
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Trade off: Existing clientele
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