™ |

Goals
Thecasesolutions.com

R
- v ke

- Farreiae  EmAy
- bovas wrra

" Thecasesolutions.com

Trewe o

‘Corporate Capabilities and the Fromaotion and
Industry Flacement

Thecasesolutions.com

- High quality (orgaric and hand
made}

Thecasesolutions.com

» Fair traxcke certfbed

« Graan packaging o
= mercas mlaiu i cae

- Fait Iraxcke is groweng in popltrity

- Indusary is eepected in grme

Product and Price
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Conclusion
New marketing strategy achieves:
- developed network
- formulated reorder policy
- control over detail displays
- increase internet traffic

+ Credate awareness
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Goals

Thecasesolutions.com

- Achieve growth




Constraints

Thecasesolutions.com
- $5000 budget

- Limited human capital




Corporate Capabilities and the
Industry

Thecasesolutions.com

- High quality (organic and hand
made)

 Fair trade certified

- Green packaging




Target Market

Thecasesolutions.com

- Mature customers

- Aged 35-44




Promotion and
Placement

Thecasesolutions.com

Point of Sale

Vendor Shows

Thecasesolutions.com

Thecasesolutions.com . draw attention to product

- City centre - create reorder policy

- control and develop brand image




Vendor Shows

Thecasesolutions.com

- CIty centre

- networking

9% gross margi




Point of Sale

Thecasesolutions.com

- draw attention to product

- create reorder policy

| and develop brand imﬂage




