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Definition

" A superiority gained by an organization when it can provide the same value as its
petitors but at a lower price , or can charge higher prices by providing greater

--Business Dictionary

Thecasesolutions.com




Background

« Historical background

- Development Michael Porter
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Two elements create competitive advantage

- Resources
e.g Patents and trademarks
Brand equity
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A Model of Competitive Advantage
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The strategies of competitive advantage

- Cost leadership strategy

- Differentiation strategy




The strategies of competitive advantage

Cost leadership strateqy

E.g Walmart Supermarket

Walmart

Save money. Live better.




