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Join the Pros

Share more, get more with SoundCloud Pro
try it free for 14 days

Pro Unlimited

Post 4 hours of sound Post unlimited sound"*

<3
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Spotlight Comprehensive stats Quiet mode

Every Pro plan lets you showcase your best music & Learn more with Pro: count plays, downkoads With any Pro plan, you're in charge: choose

audio at the top of your profile: highlight the sounds comments and hikes, plus get detaits onwho's whether comments should be public, private or not
and sets you want your auvdience to hear first. listening. Go further with Pro Unlimited: see where allowed; show or hide stats

your listeners are, and where your scunds are being

embedded, inked to and posted around the web.



Situation Analysis
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- Berlin in the early
2000s

» Stockholm vs. Berlin

- 'Place Surplus'
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The Ever-Changing Music Industry
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- Rise of the DIY music scene

- Fall of traditional music
business models

- Filling the gap

- SoundCloud vs. MySpace

DIY recording studio in the e
mid 2000s




Understanding SoundCloud's Users
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- Berlin electronic scene
- Marketing parties

- Collaboration

- Larger businesses

- 'Hack day'

Berlin Festival (2011) - a two-day outdoor
rock/electro music event



Music Subscriptions and Streaming Are Taking Off

Global music revenue by category (billion U.S. dollars)

2012 2013

Physical Downloads Subscription Ad-supported Performance
streams rights

THE WALL STREET JOURNAL. Source: IFPI Digital Music Report 2014 @ ®® statista¥s
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- Case published in 2014

- Rise in streaming services such as Rdio,
Pandora, Songza, Spotify

* 54% jump in US music streaming (164
billion songs in 2014 from 106 billion in
2013 according to Circa News)
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3 Strategic Challenges
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- Appeal to large record labels

- Compete with Spotify for market
share

- Improve revenue model

Spotify



