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potential and
profitability,production facilities,
resource available, designing and
production testing and marketing
of the product.
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New product development
(NPD) is the complete process
of bringing a new product to
the market till its consumption
& feedback from the end user
of the business chain through
the systematic procedure &
parameter.



Thecasesolutions.com
This type of development

IS considered the
preliminary step in product
or service development
and involves a number of
steps that must be
completed before the
product can be introduced
to the market.



New products, whether they take the form of
new applications, new innovations, or entirely
new goods, are an essential component of
business success.

Everyone in industry knows that new products
are essential for viability: If we do not continue
to grow, we die. To grow, a company must
continue to learn (research) and to make a
difference in its industry (pioneer).... Business,
whether it sells waste management or
interstellar communications, janitorial services
or gene-splicing, lives through new growth—
not through clones of the past."

What this means is that new products are
essential to survival. "Innovate or die" has
become a rallying cry at small and large
businesses as increasingly savvy consumers
demand the newest and the best products.
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Case study
highlighting the
iIimportance of new
product development

in Kellogg's
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MARKETING STRATEGY ~ BUISINESS ANALYSIS
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IDEA GENERATION
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New idea generation is the systematic search for new product ideas. It may
be noted that ideas may come from internal as well as external sources.
« Internal sources refer to the company’s own formal research and
development, management and staff, and entrepreneurial programs.
- External sources refer to sources outside the company such as
customers, competitors, distributors, suppliers, and outside design
firms
However, source of idea is not so important as the firm's system for
stimulating new ideas and then acknowledging them and reviewing them
promptly. For example, Ratan Tata conceived of an idea of a small
cheapest care when he saw families of four and five people travelling by
their bikes.he created a team of product designers at Tata Motors which
eventually launched "Nano" priced at 1 lakh in 2009.




